
Classification: Internal

1. Operational focused 2. Planning focused 3. Profit focused 4. Value driven

How do I develop a 
good plan? 

Can I supply to 
projected demand? 

What is the financial 
impact?

What is likely to 
happen if?

Forecasting, 
scheduling

Demand mgt, 
constraint based 
supply planning

Integration of 
Supply Chain 
and Financial 

Planning

Integrated 
Financial and 
Supply Chain 

scenarios

Operational

Reactive
Execution

Anticipation
Repeatable

Collaborative
Predictable
Responsive

Orchestrated
Integrated

Agile

Tactical Tactical Tactical

S&OP reference model:

The four levels of S&OP maturity
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Source: www.gartner.com

Step 1: optimise and 
harmonise

Step 2

Agreed to harmonise the 
level 1 process and to 
implement level 2


