
Classification: Internal

Agreed forecast process: Roles & responsibilities:

Clean historical sales data

Plan (re)launches, phase 
in & out demand volumes

Collect market 
information

Generate statistical 
baseline 

Maintain statistical 
forecasting models

Enrich forecast, include 
cannibalisation, etc.

Validate forecast against 
budget, sign-off

Plan promotions, estimate 
volumes & profiles

Review KPIs, propose & 
implement improvements

Demand Planner

Sales (AM)

Joint

Joint, but Sales 
accountable for quality 

of the forecast!


